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Implementing a Diversity &
Inclusion Business Strategy

WHAT IS DEIB?

DEIB stands for diversity, equity, inclusion, and belonging.
It's an ever-changing philosophy and practice designed to
create a safe, uplifting, and productive workplace where

every team member feels valued.

Let's expand on

EIB

Diversity

The team has members from unique,
various backgrounds

Equity

All employees have access to the
same opportunities for professional
growth and fair compensation

Belonging

Every person feels like an integral part of
the team, simply by being who they are

Inclusion

The environment inherently welcomes
and celebrates varied identities,
experiences, and ideas

A successful
DEIB strategy involves:
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Identifying problem areas
or gaps

Discuss problem areas with your
team to help develop a strategy
to overcome them in your
business. Ask open-ended
questions and get a clear
understanding of challenges.

Creating a DEIB statement

Define your vision and commitment
to DEIB with your team. Identify the
focus groups and the steps your
business will take to create a
stronger work culture.
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Investing in training
and development

Focusing on your team
development increases employee
satisfaction, engagement,

and retention.
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Developing clear and
measurable goals

Assess the existing representation
of your business and get a
perspective of the culture from
your employees. This will help
develop the framework you need
based on the gaps.
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Gathering feedback from
staff and stakeholders

Insights from staff will guide your
strategy in the right direction that
follows best practices.

Fostering an environment of
open communication

Encourage all employees to share
feedback, opinions, and
challenges confidently.

Want more tips on business strategy?
Explore our B2B Education Hub.

DISCOVER MORE



https://www.mindbodyonline.com/business/education?term_vertical=All&term_topics=1459&term_asset_type=All

