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Registration

Welcome
Roxy Borger, MINDBODY Certified Business Consultant

We’ll kick off our event by introducing the MINDBODY University faculty 
and sharing the MINDBODY University vision. Learn how this vision will 
enable your business to grow and achieve new levels of success.

Introduction to the Numbers that Matter Most
Cindi Booth, MINDBODY Certified Business & Software Consultant

MINDBODY’s reporting capabilities are immense and sometimes 
intimidating. This introduction drills down on the most important 
information to you, makes it easier to understand the tagging features 
that helps customize reports, and teaches you how to keep them in a 
convenient dashboard.

15-Minute Break

Marketing Best Practices
Roxy Borger, MINDBODY Certified Business Consultant 

Learn how to create inexpensive but compelling marketing materials and 
improve your brand. We’ll review best practices and the most effective 
marketing techniques, so you get the most out of your marketing dollars. 
Through case studies and examples, you’ll gain confidence to invest in 
marketing with proven results.

Lunch
Lunch will be provided in Concourse C.

8:15 AM – 9:00 AM

10:30 AM – 10:45 AM

9:00 AM – 9:30 AM

Concourse A

9:30 AM – 10:30 AM

Concourse A
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12:00 PM – 1:00 PM

Concourse C

10:45 AM – 12:00 PM

Concourse A
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Concourse G

Concourse A

3:30 PM – 3:45 PM

Using MINDBODY For Marketing
Patrick McClintock, MBU Faculty

Learn how to optimize your MINDBODY set up or completely overhaul 
your referral source categories and review strategic ways to report 
on these valuable tracking tools. This course will also cover how to 
strategically use the required fields section of your software, specifically 
within your branded web tools.

KPI: Attendance & Revenue (Level 1 & 2) 
We’ll look at Key Performance Indicator (KPI) reports that show revenue, 
attendance, new client growth and average attendance. Learn how 
to generate these reports and analyze what they tell you about your 
business.

Level 1
Patrick McClintock, MBU Faculty  

The Level 1 course is designed for Excel novices or those that are new to 
reporting in MINDBODY in general.

Level 2
Roxy Borger, MINDBODY Certified Business Consultant

The Level 2 course is designed for those who are comfortable running 
reports within MINDBODY and using Excel.

15-Minute Break

How to Build a Powerful Brand
Alexis Ufland, Owner, Lexi Design

Your BRAND is what sets you apart, and it’s not just a catchy slogan 
or memorable logo. Fact is, every experience clients have with your 
business—from your blog entries to your treatment rooms to personal 
exchanges with your staff—becomes part of your ‘brand’. So it’s vital to 
make that brand reflect your distinct style, method and personality, now 
more than ever. This class will teach you the seven essential steps that 
will elevate your brand to the next level.

2:00 PM – 3:30 PM

1:00 PM – 2:00 PM

Concourse A

3:45 PM – 5:00 PM

Concourse A
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9:00 AM – 10:30 AM

Concourse A

1:15 PM – 2:30 PM

Concourse A

12:00 PM – 1:15 PM

Current Legal Landscape for Wellness Businesses
Cory Sterling, Owner, Conscious Counsel

Explore the varied precautions that you may be overlooking as you 
navigate the current legal terrain for wellness businesses. This class 
examines worker classifications, tax compliances, music licensing rights, 
and optimizing your business operations for a potential sale.

KPI: Retention 
We’ll look at Key Performance Indicator (KPI) reports that measure client 
retention, the and the rate of your intro offer-to-autopay conversions. 
Learn how to use the No Return report, so you can reach out to clients 
who haven’t been back to your business.

Level 1
Patrick McClintock, MBU Faculty

The Level 1 course is designed for Excel novices or those that are new to 
reporting in MINDBODY in general.

Level 2
Roxy Borger, MINDBODY Certified Business Consultant

The Level 2 course is designed for those who are comfortable running 
reports within MINDBODY and using Excel.

Lunch
Enjoy lunch at one of the recommended nearby eateries.

Creating a Sales Process
Laura Munkholm, MINDBODY Certified Business Consultant 

Improving sales is one of the fastest ways to grow your bottom line. 
Learn sales best practices, how to create a sales process and how to use 
MINDBODY for effective sales communication and follow-up. Explore ways 
to train, galvanize and effectively incentivize your entire team, so that 
everyone is invested in the process.
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Concourse G

Concourse A

10:30 AM – 12:00 PM
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Using MINDBODY for Your Sales Process
Patrick McClintock, MBU Faculty

Learn the tools within the software that will help you to implement 
an effective sales process. Contact logs and tasks can assist in staff 
communication and help with CRM techniques to organize, while 
enabling specific auto emails will help to streamline. Automate your 
correspondence with clients and learn to optimize the copy and 
informational details within these set-them-and-forget-them resources.

Using MINDBODY for Additional Revenue Streams

Retail & Product Management
Patrick McClintock, MBU Faculty

Learn all there is to know about product management and best practices 
for introducing or expanding the retail component of your business. 
We’ll cover inventory management, related reporting, online store orders, 
purchase order management, and optimizing gift card sales.  

Workshops & Enrollments
Eric Solomon, MBU Faculty

Offering continuing education workshops, teacher training programs and 
other special events can provide an alternative revenue channel for your 
business. Learn the correct MINDBODY setup for workshop and enrollment 
scheduling, proper management for enrollment rosters and how to accept 
installment and payment plans.

Industry Breakouts: Marketing & Retention Discussion 
MINDBODY One Champions

Marketing brings people in the door and retention strategies keep them 
coming back. Use this small group session to discuss proven strategies in 
marketing, customer service, and retention. Get inspired by your fellow 
attendees and get ideas for immediate implementation.

Welcome Mixer – Herb N’ Kitchen
Network with your fellow attendees, as well as MINDBODY University staff 
members, while enjoying food and cocktails.

3:15 PM – 4:00 PM

5:00 PM – 7:00 PM

Concourse G

Concourse A

2:30 PM – 3:15 PM

Concourse A

4:00 PM – 5:00 PM



5MINDBODY UNIVERSITY NEW YORK

10:00 AM – 10:45 AM

10:45 AM – 11:00 AM

Concourse A

Concourse G

Concourse G

Connect Your Community: The Key to Retention and Acquisition
Nt Etuk, Founder, FitGrid

Wellness is a people business. In this session we’ll cover the mindset 
and techniques you need to embed ‘connection’ as a core part of your 
business. We’ll also explore how to measure the impact of your efforts, 
and analyze best practices from some of the companies that do it best.

Using MINDBODY For Staff and Client Management

Staff Profiles, Payrates, & Commissions
Patrick McClintock, MBU Faculty

Staff profiles provide a comprehensive summary of relevant information 
on your staff members. Learn about the fields and features available on 
your staff profile screen, as well as efficient ways to set up pay rates and 
permissions you can put in place for each staff member.

Client Management
Eric Solomon, MBU Faculty

This session will explore the depth of features within the Client Profile 
screens that are used to manage your clients’ information—specifically, 
the client indexing and alert tools.

15-Minute Break

Using MINDBODY for Recurring Revenue or 
Appointment-Specific Functionality

Everything Appointments
Patrick McClintock, MBU Faculty

This course is designed for appointment-based businesses only. Learn 
how to analyze staff productivity, best streamline your check-out 
processes, manage your appointment book, and optimize the software to 
automate operations.
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Concourse A

11:00 AM – 12:00 PM
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Autopays, Contracts & Memberships
Eric Solomon, MBU Faculty

Increase revenue and client retention through autopays, our automatic 
billing feature. Explore the Contracts feature to make recurring revenue 
effortless. Learn how to set up memberships so that clients receive perks 
and special privileges for being loyal to your business.

Lunch
Lunch will be provided in Concourse C.

KPI: Pricing Workshop
Roxy Borger, MINDBODY Certified Business Consultant

Learn how to strategically price your services to realize your true revenue 
potential and improve retention. We’ll focus on proven strategies and 
pricing specific options you may be offering within your business structure. 
Discover how to create a foundation for commitment and community.

Industry Breakouts: Action Plans & Accountability  
MINDBODY One Champions

Enjoy this final small group wrap-up with fellow attendees (and at this 
point, potential friends). Discuss your takeaways and top action items. 
Start to develop implementation strategies and share your experience 
with your cohorts.

Cultivating a Great Tribe
Roxy Borger, MINDBODY Certified Business Consultant

This session will cover valuable staff management insights to help you 
operate your business more effectively. We’ll discuss hiring, training 
and incentivizing a great team, staff performance reporting and 
recommended software permissions to protect your business. Learn about 
the specific resources available within MINDBODY that will help train your 
staff more efficiently.

Raffles & Prizes
MINDBODY Team

You made it! What are you going to do with your MINDBODY knowledge? 
This session is a fun-filled conclusion to MBU, with prize giveaways and 
final insights.

Concourse A

12:00 PM – 1:00 PM

Concourse C

1:00 PM – 2:00 PM

Concourse A

2:00 PM – 3:00 PM

3:00 PM – 4:00 PM

Concourse A

4:00 PM – 4:15 PM

Concourse A


